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Word from FINTEL CE
A very warm greeting to all the readers of
this newsletter which is co-ordinated by the
LMCC Committee to strengthen the role of
the committee in fostering staff relations
within FINTEL.

While this time is quite challenging and exciting, the Industry
continues to face ongoing challenges due largely to the
nature of the industry and recently by the new deregulated
environment. As a result, there has been a new focus and a
new direction to account for the challenges ahead.
FINTEL, as you are all now aware, has new Directors
appointed to its Board and the Executive Management has
fully engaged the new members to provide and facilitate their
appreciation of the Industry and the operations of the
company. The Board is due to meet in the near future to
consider the new directions chartered via the Corporate
Strategic and Business Plans into the short to medium as
the start. However, the long-term objectives will remain the
key focus given the competitive market.
One of the key drivers in
developing a strategy to face the
challenges is to refresh the focus
and the Company has, for the
last 5 months engaged in the
program of changing the company image and branding.
The new FINTEL logo, vision, mission, values and corporate
governance positions were the outcome of many, many
hours of brainstorming, discussions and meetings until the
final product was endorsed by the Board. I sincerely thank all
those who were involved in the internalization process to

meet stringent timelines of getting the fashioned image and
brand to the market
The current financial year is also closing and the challenges
were put into perspective to reflect on the company
performance. I am glad to say that despite the active and
competitive market, FINTEL will sustain positive
performance results. The future however, is plagued with a
combination of complexities and a taller order is demanded
of the Management and Staff of FINTEL to rise to the
challenges and stake a stronger contribution to sustain
and improve performance. I strongly advocate this call
because of the consequence of the continuing global
economic meltdown flow on effects which is compounded by
low domestic production and the natural disasters impacts.
This situation has not shown signs of immediate turn around
to gauge restorations paths and tough measures will
therefore be necessary to maintain the performance level
appropriate to sustain satisfactory results.
To this end, I sincerely thank the Executive Management
Team for their commitment to the new direction and all the
staff for your contributions thus far. The road ahead will be
full of many challenges and I welcome you all to fully
appreciate the current global and domestic situation and
make your contributions as you consider fitting to the
participative structure.
Lastly, I warmly congratulate the LMCC Co-coordinating
team for this great initiative and commitment in launching
this activity project and I wish them all the success.
S.Tuilakepa
CEO FINTEL

A Lobster Tale: Shed Your Shell & Grow –
Harvey Mackey
How does a lobster grow? The only
way is for the lobster to shed its
shell at regular intervals. When its
body begins to feel cramped inside
the shell, the lobster instinctively
looks for a reasonably safe spot to
rest while the hard shell comes off and the pink membrane
just inside forms the basis of the new shell.
But no matter where a lobster goes for this shedding
process, it is vulnerable. It can get tossed against a coral
reef or eaten by a fish. In other words, the lobster has to risk
its life in order to grow.
The lobster can teach us that the only way to endure the
passage of time is to know that we are growing and
changing. We all know when our shells have gotten too tight.
We are doing the same old things and beginning to feel
bored. Or we are doing things we hate to do and are feeling
stifled in our shells.
Some of us continue to smother in old shells that are no
longer useful or productive. That way we can at least feel
safe. Others are luckier. Even though we know we will be
vulnerable, we realize that we have to take risks or
suffocate. Sometimes it’s risky not to take a risk.
Growing old is mandatory; growing
is optional. Most people want to
improve themselves. Not too many
are willing to work at it. They
haven’t learned that of all our
human resources, one of the most
valuable is the desire to improve.
One of the biggest problems in continuing to grow is people
get in a comfort zone. This restricts their growth. They get on
the habit of saying no to new experiences. Life becomes
habit rather than experiences.
How many times have you said or heard others say, “We’ve
always done it that way. Why change?’’ Seeking fresh ideas,
exciting opportunities or ways to improve yourself is the key
to successfully maneuvering changes we face. Remember,
we’re in education all our life.

Now is a good time to exercise your opportunities, or
shed your shell like the lobster in order to be open to
new and better adventures.
Word from the LMCC Chair
Greetings to all the readers of this first LMCC
quarterly newsletter. As your current cochairman on the LMCC Committee, it is
indeed my pleasure to offer my sincere
congratulations to the organizers of this
publication for the initiative to prepare this
newsletter.
The last in-house FINTEL newsletter was published more
than a decade ago and I believe it died a natural death due
to the lack of information that was supposed to fill up the
pages. Nevertheless, as that has gone down as history, this
new newsletter could not have come at a better time than
this, when the telecommunication market has opened up and
FINTEL has embarked on some major expansion projects.
While the company has entered into some challenging times,
(low economic growth period and contracting global market
conditions), our time to stand together in unity and cooperation should be our priority and this will only be realized
if both the parties play their role very well.
The Committee (LMCC) is proud to announce that since it’s
inception from March 11, 2008, there was no dispute to
report and this is a healthy indication that the necessary inhouse machinery on management/labour co-operation is
functioning well and it is hoped that this trend will be
maintained for a long time.
Also the aim of the LMCC Committee to foster the
relationship between the Management and Employees of
FINTEL which warrant the need to organize some social
activities for the two parties, hence the commencement of
this new newsletter called the “FINTEL VIBES” . Apart from
this publication, the committee is also looking at other social
activities that it can organize to enhance the relationship of
management and employees and readers should expect
reports and updates in this newsletter. Again may I
emphasize, that the LMCC is not here to duplicate the
work of the FINTEL Sports Club Committee, but rather to
complement the work that the Sports Club does for
its members.

The success of this newsletter also relies on your active
contribution, so I would make a plea to all the in-house
readers to please make a contribution to the editor of this
newsletter should you need to report on any issues. This
newsletter is not a union or political blog and all submitted
articles will be carefully scrutinized by the editorial committee
before publication.
Once again I wish to congratulate the editorial team for the
launching of this newsletter and I wish them success in the
future.

Clerk/Store man: 16th July, 2007
Favorite dish: Fish in lolo
Rupeni admits that it has been challenging and an eye
opener for him since joining FINTEL in 1996 as a GST staff.
Through hard work and perseverance, saw him promoted to
the position of Clerk/Store man in 2007. He is optimistic that
FINTEL will rise up to the challenges ahead of us.
He also has an advise – ‘Believe in your dreams’
LMCC

Samuela Samuta
Co-Chair FINTEL LMCC

LMCC was formed with the backdrop of the Employment
Relations Promulgation (ERP 2007).

Obituary
Obituary – Mr. Aisea Burelevu

On 12th February, 2009, one of our
employees, Aisea
Burelevu passed away at the CWM
memorial Hospital.

At the time of his passing, Wise as he is widely known had
been the Assistant Station Mechanic at Vatuwaqa
Communication Centre.
Wise will always be remembered with sadness and fondness.
May his soul rest in peace.
Staff Profile
In our entire newsletter, we chat with
one of our employee to share with us
their experiences and challenges being
in employment with FINTEL. We do
hope that this will help individuals
especially with new recruits to excel in
whatever field you may wish to pursue in life.
Mr. Rupeni Qaraniqio, from the white sand dunes of Nadroga
becomes our guest in this March, 09 issue.
Name: Rupeni Qaraniqio
BOB: 07th July, 1965
Date Started: 29th May, 1996 (Recruited as a GST)
Promoted to

It basically introduces a progressive ‘’ Good faith’ bargaining
concept with EEO principles that is expected to revolutionize
the conflict resolution culture – from the current divide and
rule confrontational approach to the productive
consultative, consensus building and partnership approach.
The role of management in the LMCC is to facilitate the
creation of a bi partite forum for meaningful consultation and
co operation between employers and employees
representatives at organizational level. This may be an
ongoing process of relationship building and is not limited to
formal settings.
It is important that both management and employees are
committed to the process of consultation and cooperation.
Without this it will be impossible to achieve good
employment relations within the organization.
For employees it is important to have a clear sense of
purpose and to have an idea of the importance of their
contribution to the organization and the role they play in
ensuring that the organization attains its stated
objectives.
The LMCC provides such a forum where employers or
management
representatives
and
employee
representatives can, through the process of
consultation and cooperation ensure that employees
actions and the organizations activities are compatible
and harness employee strengths to meet the
organizations stated objectives.
Labor Management Committee Representatives
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OHS

All of us encounter risks in everything we do. Ignoring the
risks which apply to our business activities can be detrimental
to our lives and the Organisation as a whole.
On the home front, health issues continue to bemoan us. Is it
our lifestyle, environment or attitude that continues to haunt
us?
Should there be some form of program initiated
by the company to promote health and fitness
or is the onus on us as individuals to take that
bold step. We want you to tell us.

Health trends show that most health issues are from poor diet
and physical inactivity.
Today, several companies and organizations such as W&G
and TPAF are starting to recognize the importance of
physical activity and the effect it has in increasing
productivity of the organization.
According to Mr. Jone
Usamate (TPAF) - with
physical activity practiced
daily, there is low stress
levels and also low jobrelated tension contributing
to high energy and confidence, resulting in better
productivity and higher output.
LMCC challenges each one of us to take that bold step. Let’s
start now –find time in the morning or afternoon to take 30
minutes walk each day. Oops, don’t forget – Eat a lot of
green and fruits
Betty earns Bachelor Degree
Accountant International Elizabeth Betty
graduated with a Bachelor Degree in

Finance last year (2008) from the University
of the South Pacific.
When approached by LMCC, Betty mentioned that she is
grateful for the opportunity given by the company both
financially and professionally, for this academic
achievement.
Other comments from Betty…
A special thanks to the Finance & Risks Team for their
guidance and support throughout. I hope to contribute
positively towards the department’s goals through the
knowledge which I have attained as well as to apply my
education and work experiences to accomplish the
company’s goals.
LMCC takes this opportunity to congratulate Betty for her
well earned achievement and wishes her well for the future.
People the Mission the News the Job

On 02nd October, 2008, FINTEL achieved another
milestone with the inauguration of our new logo
symbolizing its readiness to face the competitive
telecommunications environment.

According to Mr. Narube, this new logo will bring
clarity and confidence on our ability to provide our
customers with a range of new services. These
commitments will go beyond the call.
Vision
To be the premier ICT carrier of choice linking
Fiji and the Pacific Islands to the world.
Mission
To grow shareholder value by focusing on the
customer and ensuring that resources deliver
core and value adding businesses.
Values

Friendship

building trust and long term

relationships
Integrity
maintaining a transparent culture for
good corporate governance

Nobility

strengthening the sustenance of
respect for people and environment
Teamwork collaborating to strengthen
productivity
Efficiency committing to delight customers by
exceeding their expectations
Leadership empowering decision makers to be
accountable for their actions

reps with a topic that you want to write on to be sure that
someone else hasn’t submitted the same idea. Once you are
given the go ahead, just write a short piece and send it to
LMCC rep. They will briefly edit it and get it in our next
newsletter.
Last, but not least, thanks to all who have contributed to this
first edition, and particularly to Mr. Samuela Samuta, our
chair for his patience and guidance. Best wishes for a
healthy year, 2009.
Latest on Project Work

Most people, sports teams and Organisation are trying to
improve their part with time. For some, it is a challenge, for
others it is a requirement for survival. Yet for some it is the
key to improved life, profitability or reputation.

Editorial
Whilst editing this article, one of our colleague lamented in
Fijian ‘na newsletter e vaka na lako vei vuniwai ni cavu bati’
Newsletters are like visits to the dentist – usually forgettable,
sometimes boring, but ultimately necessary to keep yourself
in good shape.

FINTEL in its quest for survival have embarked on a project
that will result in providing high speed internet server to the
burning west According to sources, this Microwave Radio
Link (High Capacity Link) will provide internet, voice and
data. – All in one package.
If you are wondering about the located sites.. here it is..
Nakobalevu

I will not pretend that this first installment of the newsletter
for this quarter will be altogether different from that analogy.
After all since last week, many of us have been spending
more time catching up on the latest world cup 7’s headlines
than the latest economic update at home. And somehow,
priority matters don’t seem quite as important as it used to.
But as we start to get back to routine, we hope that you can
find a place for this newsletter as a tool to keep abreast of a
few areas of interest in the LMCC area.

Lololo

Now a plea—we need your contribution. We are looking
for articles written by employees who have a passion in the
job they do. In short, we are looking for brief, informative and
(hopefully) interesting pieces on something new and
something that you care about.
And here’s my promise to you: if we get more articles, well
print more newsletters. It’s just that simple.
So now that you are wondering how you can get involved (I
know I’m making a huge presumption here, but humor me),
here’s how. First send an email to your LMCC department

Sabeto

ERP / R&R / CUA corner

We have allocated this column to
appraise employees on ERP / R&R
and CUA clauses.

Collective Union Agreement (2006 – 2008)
Article 4 Disciplinary Procedure
2. The Dismissal or suspension of an
employee (including probationers) for

A timely REMINDER to all employees – Please find time to
read this documents.
Rules & Regulation
1.23 Reading and Writing in Offices
1.23.1 The reading of books, periodicals, magazines (other
than those of a technical nature and in connection with the
employee’s normal duties) working hours is forbidden.

any reason shall be determined by
the Chief Executive only. The circumstances leading to such
action will be advised to the Union within 24 hours.
3. Verbal warning for lateness, incompetence, absenteeism,
malingering and other similar offences may be given by
his/her Department Head.).

------------------------------------------------------------1.23.2 The writing of private letters during working hours is
prohibited
1.23.3 The viewing and downloading of personal information,
elicit information, pornography from the company internet or
email is forbidden..

Employment Regulation Promulgation
Summary Dismissal
33 (1) No employer may dismiss a worker without notice
except in the following circumstances(a) where a worker is guilty of gross misconduct
(b) for willful disobedience to lawful orders given by the
employer
(c) for lack of skill or qualification which the worker
expressly or by implication warrants to posses
(d) for habitual or substantial neglect of the worker’s
duties; or
(e) for continual or habitual absence from work without
the permission of the employer and without other
reasonable excuse.

Coming up next…..
• LMCC talks to Mr.
Koroivuki (MNT)
• KIDANET update

